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“l Copep>kaHue

« Llenn v 3apgaumn ynpasJ/ieHUa 3HaHUSAAMMU B
AAepHbIX oOpraHn3aumsax

* MpuHUMNDbI YyNpaBneHUa 3HAHNAMUN B AAEPHOM
obnactu

- UccnepoBaHue MATATO: BHeapeHue
ynpasJjieHUsl 3BHAaHUAMMU B AAEPHbIX
opraHmsaumax



U,EI'IVI U 3a4d4um ynpasjieHna 3HaHUAMU B AAEPHDbIX

opraHu3auuax

> be3omnmacHas 3KCIUIyaTaluAa A4 ePHbIX 00bEKTOB - 00MEH
OILITOM, HAJ/INYHE KPUTHUYECKUX 3HAHUM

> JKCIUIyaTalMOHHbIE NOKAa3aTe/JIM U 9KOHOMMKA -
3¢ deKTUBHOE yIIpaB/IeHHUE peCypCaMi 3HAHUM

> Ilepegaya 3HAHUU MeXXAY MOKOJIEHUAMH - o6ecrneyeHue
YCTOUYHUBBIX SIAEPHbIX KOMIIETEHII UM

> I/IHHOBauI/IOHHbIe INOoAX0Abl B HOBBIX AACPHBIX ITPOECKTAX
- obecrieyeHue HBOﬁXO,Z[I/IMbIMI/I 3HAHUAMMUN

> OTBeTCTBEeHHOe MCI10JIb30BAaHHE AACPHBIX 3HAHUMU -

3dIIUTAd «9YBCTBUTCJ/IbHBIX» 3HAHUH OT HCIIPABHJIBHOI'O
HUCIIOJIb30BAHUA.
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[MpnHUMN 1
3HaHuUA OpraHn3auunun 3aK/04eHbl B €e COTPyAHUKAX, B 6|43|-|ec-npou,eccax
OpPpraHun3auunn, a TakxKe B Hay4yHbIX NOoAxXoA4axX, metoaax u TeEXHO/NIOrnsax,
ncnoJsibdyembliX opra Hu3au,ueﬁ.

¢ YIBHbIEe 3HaHuA

) People COTPYAHUKMU % HesiBHble 3HaHuA

* Knowledge possessed by individuals and teams
of an organization

| Process [1poLiecchbl Explicit Knowledge:

& Data, Information
& Documents
& Records

* Knowledge embedded in anorganization’s
business process

L ) 5% & Files
(¢ N Ucnonb3yemble )
Technology y Tacit Knowledge:
TexXHoJ1ormum & Experience
* Knowledge associated with the science and @ Thinking
. % &, Competence
i J technology used by the organization B Commitment
L9

& Deed

The "Iceberg” metaphor describes the
relationship between Explicit & Tacit Knowledge



MpuHUMn 1

KomneteHuusa opraHusauuu, uenm u 3dpPpeKTMBHOCTb

Llenn opraHunsayum

YenoBevyecKum

Kanutan Human Technical
Capital Capital

TexHUYeCKUU KanuTan

KoMmneteHuuu
opraHusauumu

Organizational
Capital

OpraHn3ayuoHHbIN

' KannTtan

9P PeKTUBHOCTD
OpraHusauuu



[MpnHUMn 2
3HaHuA, Heobxoaumblie ana 6e3onacHOM U HaaeXXHOM 3KcnayaTauumu agepHoU
YCTAaHOBKM, MOTYT 6bITb NOsIy4YeHbl OT BHELWHEW OpPraHM3aLuun.

3HaHusA,
HaxoaAuwmecH
B

$891-20093L-VaN

IAEA TECDOC SERIES

opraHusauumu

3HaHuA,
Heobxogaumblie
ana 6esonacHom,
apPeKTMBHON N
YyCTONUMBOM
paboTbl anepHOMN
opraHusauum

Knowledge Management
Perspectives on
Outsourcing in Operating
Nuclear Power Plants

3HaHuA,
nocrtynawuime
N3 CTOPOHHUX

$)1AEA

opraHumsauuvm
B
opraHusauum

CTOUYHWKM 3HAHUW ONS SAEePHON OpraHm3aumm



[MpnHUMn 2

IAEA TECDOC SERIES

Knowledge Management
Perspectives on
Outsourcing in Operating
Nuclear Power Plants

&) 1AEA

Intermtianal Atsmie Enargy Agency

BHewwHW noapsap, ]‘

AyTCOPCUHT

PUCK noTepu 3HaHWM
HoBble 3HaHWA U HaBbIKK
lNepepnaya HOy-xay
B3anmocsAasb C
HEe3aBUCUMbIMM
OopraHu3aunamm
CyBbKOHTpaKThI
CnocobHOCTb NPUHATb HOBbIE
3HaHUA

Bapbepbl (KynbTypHbIE,
A3blKOBblE, Ap.)
MeHeaKMEHT KOHTPAKTOB

opraHuM3auum

(obyueHune)

CUCTEMDI

* PacnpocTtpaHeHune nporpammsbl Y3 Ha BHeLIHUE
* [loaaeprkka KOMMNETEHL M BHELIHWUX OpraHM3aumi

* [lepecmoTp CyLWecTBYyHOLLEN NpOorpammbl Y3
* BosneyeHue nocTtaBWMUKOB B MHGOPMALLMOHHbIE

10

BrnsaHyg Ha nepegayy M coxpaHeHne 3HaHUM



MpuHumn 3
Mpu3HaHKe TOro, YTo ONbIT 3KCN/lyaTauuKn AAEPHbIX YCTAHOBOK, UHHOBALUMU U
ycTapeBaHMe mMoryTt norpeboBaTtb NOCTOAHHOIO COBEPLUEHCTBOBAHUA CTPYKTYP,
CUCTEM U KOMMNOHEHTOB NpeAnpuUATUA, HOPMATUBHbIX aKTOB U BU3HeC-NpoLLeccoB.
3710 TpebyeT HOBbIX/06HOBAEHHDbIX 3HAHUI ANA IKCNAyaTauun o6beKTa u
ynpasneHua um.

OnbiT 3KcnnyaTau,V|® 9 YnpaeneHue KoHpuUrypaumem

HopmMmaTtuBHble

aKTbl OKOHOMUKA
AHanun3s Q Apyrue cucrtembl
6e3onacHocTH U npouecchl
U PUCKOB
Cuctembl noanepIKku Q ‘Q CucTteMbl noaaep>kku

1" peMoHTa aKcnnayaTtauum



MNone3Ho U Heob6xoAMMO NPU3HATL BaXKHOCTb YNpaB/eHUA 3HAHUAMMU B aTOMHOM
NPOMbILLIIEHHOCTU Ha PaHHUX CTaAUAX XXU3HEHHOro LUUKAA NPOEeKTa.

CtpounTennbcrso
4-10 net
MNnaHupoBaHue, co3gaHue
NHPPACTPYKTYpbI,
NpPoOeKTUpoOBaHue,

NUueH3npoBaHue ; .
5-20 ner / — \
JKcnayataumA

MoproToBKa 40 - 60 net
nAoLWa KM
3-5ner

12




[TpyHUMN 4

Cneuundumka agepHoOn aHepreTuku

Akcnnyatauua A3C

PagunoaktnBHble
MaTtepuanbl

ApepHaa 6e3onacHOCTDb Bonpock!
MpoeKT c orpoMHbIMYU P HepacnpoCTpaHeHus
KanutanoB/no>XeHnamm PaanauunoHHbIe pUcKU
na3nyeckas apepHas
Ana paboTHUKOB,
€30MnacHOCTb
HaceneHna n
fapaHTumn
OoKpy>KatroLieun cpeabl .

TpebyroTca TWwaTenbHoe NJ1aHUpPoOBaHMe, NOAroToBKa, KanuTasnioB/10O)KEHUA.

O6ecneueHne SAHAHUAMW.




[TpuHUMN 4

[Nepenaya NPOEKTHbIX AaHHbIX U 3HaHU 06 ADC
B TEYEHME BCEro >KU3HEHHOIO LMKa

MpoekTnpoBaHme

Coopy>xeHune

100+ net

A

v
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[MTpnHUMN 5
WMHMLUMaTMBDbI NO YyNpaB/eHUIO 3HAHUAMM A0/1XKHbI 6bITb cornacosaHbl ¢ 6usHec-
LenamMmum opraHusaumm.

BuyTpeHHMe daKTOpbI PR Tt ATt BHewHue dbaKkTOpbI
CuneHble n cnabble CTpaTeruueckue Lenm BosmorHoCcTHM M
CTOPOHBI yrposel

Hnmesr:::ol::\l:l:eﬂ nm BHELUHME
o BbI3OBbI
M BOSMOMHOCTH

HACTOSLLIEE BU3HEC - CTPATErMA BYAVLLEE

OnpegeneHue KNacTepos SHaHMWA, Heobxogumbix gna
peanusauumn BusHec-cTpaTerum

OnpegeneHue UCTOYHUKOB SHaHWA, Heobxogumblx ana
peanusauumn busHec-cTpaTermm

MoTtpebHOCTH NpOTUE

BO3SMOMHOCTEH

MNMonuTuka ynpasaeHMA
SHaHWAMM

CTpaTerus ynpasfieHMs SHaAaHUAMM

. Bbe3onacHOCTb U 3KOHOMMKA!



[MTpyHUMN 6
NHULMaTMBbI AU NPOEKTbI NO YNPaB/EHUI0 3HAHUAMM LO0MKHbI 6bITb
UHTErpnpoBadHbl C OpraHN3aLlMOHHbIMU 6|43|-|ec-npou,eccaM|4 n cuctremamum
ynpasaieHUA.

CrpykTtypa 1 06A3aHHOCTU

Organization & Roles
MpumeHeHne A CospaHue WH¢opma-
3:aHuﬁ 3HaHNA LWOHHbIE
Apply Generate TEXHONOruM
Knowledge Knowledge Information
Technolo
Mpou3BoACTBEHHbIE 9y
Gu3Hec-npoueccyl
Value-adding
Business Processes
XpaHeHue JingepcrBo
PacnpocTpaHeHue 2 Z
Yenose- s 3HaHWA Leadership
Heckue Distribute ﬁ,ore -
pecypchbi Knowledge “ st
Human
Resources

KopnopatusHas KynbTypa
Corporate Culture

16



NpuHUMN 6

KopnopaTuBHbie npoueccbl ynpasneHUs

busHec

Crpaterma mn YnpasneHue Ynpasnenue
ASEUTHE nNaHUMpoOBaHUE M e KommyHukayum npoleccamis
- MeHeOMEHT
OcHOBHBbIe npouseoacTeeHHbIE Npouecchbl
HWUP Koopaunayua lNpoexTupoBaHue KcnayaTauma Koncantunroseie

nporpamm ycnyru

YnpasneHue YnpasneHwue YnpasneHue MudopmaumoHHblie 3

npoeKTamm $duHaHCcamm SHaHUAMM TEXHOJIOTMM arynrm

O6ecneuuBalowmMe npouecchbl

17




[MTpnHUKMN 7/
OTKpbITaa KynbTypa 0bmeHa 3HaHMAMMU U OTBETCTBEHHOCTb NEePCOHasa Ha BCex
YPOBHAX ABNAAIOTCA K/N1IO4YaMMU K yCnexy.

[Toyemy BakeH 0OMeH 3HaHNAMUN?

RO

HeobxoammocTb B «Pa3spbiB»
NHHOBALMAX U MNOKOSTEHNN
MoAepHM3aumm Tpebyet Bbicokas ueHa
HOBbIX 3HAHUWN U oby4eHuns
NPUNOXKEHUN Bbixog Ha neHcuto
MHozoducyunnuHapHocmsb KoHKypeHLms
cpenv Monoaexu

KoHTponb ‘ Kynsrypa obmMeHa 3HaHnAMM

18



anHLlVIH / Mogenb 3penoctun ynpasneHus 3HaHnamu (Y3).

§ Y3 yacTb cUCTEMDI
5 § HeKMEeHTa
§ E B
8 =
>
T 8
< E

S’

“Programmatic” V3

— (KM coordinated Kak nporpaMMa

o organization-wide) Oopradun3aumm

=
S 3
< ; “Ad hoc” ‘
3 = (KM as localized Y3 KgK nokarnbHble

g \nitiaﬁves only) " MaTUBBLI

SN’

Knowledge Hoarding Knowledge Sharing
Culture Culture
KynbTypa HakonneHusa 3HaHUN KynbTtypa obMeHa 3HaHMAMU

i I ——



[1pyHUMN 8

MHCTPYMEHTbl U NPUNOXKEHUA, OCHOBaAHHbIE HA MH(I)OpMaU,MOHHbIX TEXHONOrnAx,

UrparoT XK NSHEHHO BaXXHYIO POJib B NoaAepPXKKe ynpassi1eHna 3HaHUuAMM.

)
Y IAEA | ARIS nainsin
£ Characteristics

ADVANCED REACTORS

PWR BWR HWR GCR SWCR IWCR FR

| weros I

The Database on Advanced Nuclear Power Reactors Tha goal of NPTUSNolear Power Taolinolagy
Development Section) is to foster information exchange

The Advanced Reactor Information System (ARIS) is a database designed and maintained by the IAEA's and collaborative research in the area of advanced

Nuclear Power Technology Development Section (NPTDS) since 2009. The most important content of ARIS are nuclear reactor technologies to ensure a sustainable,

the design descriptions of evolutionary and innovative advanced nuclear reactors. ARIS enables users to easily secure, stable and safe energy future for Member

get an overview of the current reactor technologies being developed and deployed by giving people access to States.

the designers' design descriptions. Read more » NPTDS Website

20



[MpnHUKMN 8

21

| 4D Kanenpapmo-ceresoit rpadwx (spewn)

6D Yenoseueckne pecypeot |

-....uuullllul’
\ 7D MallmiHbi 4 mexanvavist

,ﬁl Multi-D ---------..u....

. ...ulullllllll
Multi-D TexHonorusa

@ “INTERNETor @

v THINGS 4 =

-0 T
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” Wuﬂ-repﬂefr BeLen

P bty

Hursrunguins.

Cuctembl opraHM3auumn 3HaHUN
CemaHTHN4eCcKMue cetn

BupTyanbHas peanbHOCTb



OneMeHTbl 3PpPeKTUMBHON CUCTEMDI
yrnipaBneHuda 3HaHnAMU

C cooTBeTCTBy OLLULMMU
HaBblKaMU, OMNbITOM,

Kyn b ypa OTHOLUEeHVEM K pa60Te n
Opl' HVI3aL|,VIM MOTUBRALLMEN

TexHonormnm

co3paHuAa u YéTkme npouenypbl,
npuUMeHeHus 06a3aHHOCTU M
3HaHUU

MHAOAMNKAaTOPbI
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Pocatom: NMpuHuunbl noctpoeHusa CY3

1 NMoppep>kka BbicLIEro pykoBoacTBa
" POCATOM P 2 UHTerpupoBaHumne CY3 B 6U3HeC
AeJINTCA npouecchl

3HaAaHUAMM =

KNOWLEDGE MANAGEMENT
B BbICOKOTEXHONOIAYHbIX

KOMMAHMSX 3 Co3paHue n nopaep>kka kKomaHabl CY3

4 MoTuBaLusa pyKkoBoauTenem cpeaHero
3BeHa

5 Co3paHve mowHou T nuppacTpyKTypbl

23




UCCJIEJOBAHUE MATATO:
BHEOPEHWE YINPABJ/IEHUA
SHAHNAMU B AAEPHbIX
OPTAHN3ALIUAX



“* WccnepoBaHne no BHeOPEHUO  yripaBrieHUs 3HaHUAMKM  Oblro
nposegeHo MAIFATO c uenbito nonyyeHuss MHdopmMauun, roe u Kak
METOOAbl W WHCTPYMEHTbl Y3 BHeOpstTCd W UCMNONb3YTCS B
opraHn3aumsix, CBA3aHHbIX C aTOMHOWN MPOMBbILLNEHHOCTbIO.

“» OHnanH-onpoc coaepXut 29 BOMPOCOB, CrpynnmMpOBaHHbLIX MO ABYM
KIto4YEBbIM pasgeniam:
» BHegpeHue cuctembl yripaBreHnsa 3HaHUSIMU B opraHu3aumm

» MeTtoapl, NPaKTUKN U MHCTPYMEHTDbI, UCMOJIb3yEMbIE B lMporpamMmmMe
Y3

% [NMpeseHTaumsa cooepXxuT npeaBapuTenbHbIe BbIBOAbI.
s+ COop gaHHbIX OyaeT NPOOOSTKEH.

25



PECIMNOHAEHTbI, MPUHABLUUE YYACTUE B OINPOCE (1/2)

/

“* 129 pecnoHgeHTOB 13 46 cTpaH

*» Tun KomnaHunu/opraHnsauum:

1%

B Government organisation B Decommisioning project organization

B Regulatory authority W Fuel processing facilities

M Operating organization B Waste management facilities

W Utilities/NPPs W Nuclear education and training institution

0,
19 1%

BR&D organization and EPC 2% W Consulting

W Technical support organization International organization

W Suppliers and servises organization Other

26



PECNOHAEHTDI, MPUHABLUME YHACTUE B OINMPOCE (2/2)

PR RPRRPRPRRPRPRERLRELN
PNWPRAUITONOOWOO

[N
ORLNW,AUIONOKOWOO
[N N TN TN NN Y N |

* Bug onbiTa B Y3 y peCnoHAEHTOB:

1.

OnutenbHoOCTb onbiTa ¢ Y3

(roabl)
T 7\
/ N\
/ \
/ \
1 \
/
/
<1 2 4 6 8 10 12 14 None

2. BwunponbiTa

27

«

B KM concept and strategy formulation

B KM programme implementation

B KM project management

B KM practices related to people knowledge

m KM practices related to process
(performance improvement)

m KM practices related to information systems
and IT supporting tool

m KM practices related to nuclear science and
technology

m KM practices related to organizational
context
Other




BHeapeHune Y3 Ha ypoBHe opraHnsauum

Ucnonb3ya noaxon, pekomeHpaoBaHHbIM MAIATD, npouecc BHeapeHusA
nporpammbl Y3 B s4epHON opraHM3auum BKIKO4YaeT creayrowme 5 atanos:

—_—

o A

Jtan 1. AHanu3 n opueHTauma

Jtan 2. Pa3paboTtka cTparerum

dtan 3. lnaHupoBaHMe NporpaMmmsbl

JT1an 4. Peanu3auua nporpaMmbl

3Tan 5. Nepnoan4eCKUN KOHTPOIb U yny4lleHUs

Onpeaenute noTpebHOCTM N Npobernbl HAa Ha4YanbLHOM 3Tane!
Cdopmynupyinte KoHuenuuro Y3 n onpegenurte uenu B o6nactv s3HaHum B
pamMkax cTtparternu!

Pa3paboTtanTte nnaH u KOHKpPeTHYo nporpammy Y3! (uenu, o0683aHHOCTH,
rpacuk, Heobxoaumeble pecypchl 1 T.4.)

BHepgpuTte nporpammy Y3! (komaHAa no BHeApPEeHUIO, NO3TarnHbIn NOAXoA4)

Nepnoanyeckn nposoauTe 0630p peanmsauum nporpammbl Y3! (ucnonb3ya
nokasaTenu n MHAUKaTopbl Y3)

28



PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha ypoBHe opraHmsauum

Jtan 1. AHann3 n opneHTauus

dopmarnbHoe onpeaerneHne dakTopbl, BNUAKOLLIME Ha
npouecca Y3 B opraHusauum NHMUMaTUBbI NO Y3 B opraHn3aumm

Change management Other

and re-organizati 0%
The need to optimize S n un/. 1
business prwesses.\

KM benchmarking and
Strong extemal demand for
KM (e.g. knowledge
tramsfer)

5%

Strong intemal demand fior
innovative solutions
8%
2 /H-I“—targible and positive

results of KM iniiatives
4%

29



30

3penocTtb NnporpamMmbl Y3 Ha YpPOBHE opraHM3auum

Y3 yactb cuctembl
MeHeKMeHTa

>

Level 2
“Systemic”
(KM is embedded in
management systems)

Advanced KM
(mostly proactive

Level 1

“Programmatic”
(KM coordinated Y3 Kak nporpamma

organization-wide) opraHusauuu

= =0
% 5 = Level O
2 o . “Ad hoc”
7 ES (KM as localized Y3 KakK nokarnbHble
m = ¥ initiatives only) WHULMATUBLI

<€ >

Knowledge Hoarding Knowledge Sharing
Culture . Cglture
KynbsTypa HakonneHust 3HaHumn KynbTypa oomMeHa 3HaHUsMu

Mopaenb 3penocTtu ynpaBneHust 3HaHnamum (Y3)



PE3Y/IbTATbI ONPOCATIO Y3

1. BHeapeHue Y3 Ha yYpOBHE OPraHU3aLMU (nposonxenve)

3penocTb nporpaMmmbl Y3

CTeneHb BHeapeHus nporpammbl Y3 B O6s13aHHOCTN MO Y3, BKIMOYEHHbIE B
opraHu3aumnsax OOTMKHOCTHbIE 06513aHHOCTN COTPYAHMKOB

It is embedded
and systematic at

LEVEL all levels
2 10%

Never
2%

31



PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha YpOBHE OpraHM3auUMM (nposonxenve)

JTtan 2. Pa3pabotka cTpaterun

OtoensHas ctpatermna Y3 unm
NHTErpnpoBaHHasa ¢ obLien cTtpaTtermen
opraHu3auunu

Mcnonb3oBaHme 3HaHUM Ang
noaaep Xk npoLecca NpPUHATUSA

mYes, KM strategy is integrated in the
organization's overall strategy

mYes, KM programme is in place and
linked with organization's operational
strategies

mYes, KM project is in place and
focused on results oriented approach

B Yes, action plan for KM activities
implementation is in place

mYes, Guidelines and set of KM
procedures in place

ENo

32

peLueHnmn
Not effective h

Needs development

Somewhat effectiys

Very effective

4




PE3YJIbTATbl OMPOCATIO Y3

1. BHegpeHue Y3 Ha YPOBHE OpPraHN3auUMM (npononxenve)

JT1an 2. Pa3paboTka CTpaTernmn (npononxetne)

Llenn opranusauuu, nogoepxmuBaemole nporpammon Y3

Quality and value improvement 1
Organizational performance evaluation
Organizational learning
Knowledge transfer to new employees
Key expert identification and their involvement in..
Innovation
Improving the knowledge sharing culture
Experts collaboration 2
Critical knowledge preservation 3
Converting organizational knowledge into..
Business process optimization
Building and sustaining core competencies
Safety culture enhancement

0 10 20 30 40 30 60 70

33




PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha YpOBHE OpraHMN3auMM (npononxenve)

JT1an 2. Pa3paboTka CTpaTernmn (npononxenne)

CTteneHb NoaAepPXKKK, OKka3blBaeMOoW PyKOBOACTBOM CPEQHErO M BbICLLEro 3BeHa B CBSA3U C
NpoekTaMun n meponpuaTuaMmn no Y3

Poor

Fair

Good

Very good

Excellent

34



PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha YpOBHE OpraHM3auUMM (nposonxenve)

Jtan 3. NNnaHnpoBaHMe nporpamMmmbl

WHMLMaTUBHOCTL OpraHM3auuy B [ins ynoeneTBopeHus NnoTpebHOCTEN
BbISIBNIeHUM Npo6esfioB B 3HAHUAX Y3 BblAensAl0TCA AOCTaTOYHbIe
¢pnHaHCcOBbIe pecypChbl

35



PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha YpOBHE OpraHM3auUMM (nposonxenve)

Jtan 4. Peanusauua nporpamMmmbl

Nuua, Hecylwmne B opraHn3aLmm KonunyecTBO WITaTHLIX cCneynarnucTos,
KOHKpeTHble 06513aHHOCTU, CBA3aHHbIe 3aAeNCTBOBaHHbIX B
cVY3 nporpamme/npoekrax Y3

‘ > 50 experts

Experts, contributing voluntarily/involved by their own initiative 2%

Experts, assigned by management

']

Manager of KM projects and acivities

The second most senior layer of management (g.0. Deputy \
Director General, &c.) {
Most senior person (e.g. Director General, CEQ etc.)
|
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PE3Y/IbTATbI ONPOCATIO Y3

1. BHegpeHue Y3 Ha YpOBHE OpraHMN3auMM (npononxenve)

Jtan 5. Nepnoanyeckn KOHTPOrb U yryyLleHuUs

NMepnoANYHOCTbL MOHUTOPUHra, 0630pa
n/unn oueHkKu nporpammbl Y3

37

lNoka3atenu acdpdekTnBHoCTN Y3 ANA
OLIeHKM nNpoeKkTa n npoueccoB Y3

Other

Number of participants in expert networkstechnical CoPs
Number of employees involved in KM activiies
Percentage of digital documents available on the organizafional .
Number offeffectiveness of knowledge transfers captured in.
Crfical knowledge areas at nisk

Number of experts at risk (high risk of loss)

Number of on-he-jab trainings/Siccession plans

Ratio of experts at risk and experts evaluated (interviewed)
Number of interviews (debriefings)

Quality of experience reports (scale 1-5)

Number of experience reparts

Annual increase in number of inellectual properties (Ps)
Annual increase in number of portal users

Management of identified criical knowledge




PE3Y/IbTATbI ONPOCATIO Y3

MokasaTenu adycpekTMBHOCTU Y3, Ucnonb3yeMbie AN OLeHKU NPOEeKTOB U npoueccoB Y3

Other

Number of participants in expert networks/technical CoPs
Number of employees involved in KM activities

Percentage of digital documents available on the organizational.
Number offeffectiveness of knowledge transfers captured in..
Crttical knowledge areas at risk

Number of experts at risk (high sk of loss)

Number of on-the-job trainings/succession plans

Ratio of experts at risk and experts evaluated (interviewed)
Number of interviews (debriefings)

Quality of experience reports (scale 1-5)

Number of expenience reports

Annual increase in number of intellectual properties (IPs)
Annual increase in number of portal users

Management of identified crifical knowledge
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PE3Y/IbTATbI ONPOCATIO Y3

2. MeTO,D,bI, NMPaKTUKN U UHCTPYMEHTbI, UCNoJib3yeMble B rnporpammve
y3

MeToabl M MHCTPYMeHTbI Y3, ucnonb3lyemble opraHusauuvein B obnactu 3HaAHUN
noaeun (HesiIBHble 3HaHUSA)

B Mot aware

B0
50
/\ B Mot implemenied
40
£l
20

1 Partly implemented
B |mplemented

@gﬁﬁ @é"@@“@ $ o & & )
fﬁf@@jﬁs’ﬁ ﬁ’f f@p

\fﬁ «ﬂf o {@J’ﬁ Q@aﬁf “ Qﬁj ﬁ @f@
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PE3Y/IbTATbI ONPOCATIO Y3

2. MeTtoabl, NPaKTUKN U UHCTPYMEHTbI, UCNOMb3yeMble B nporpamMmme Y 3(npogonxkeHve)

MeToabl U UHCTPYMEHTbI Y3, ucnonb3yemble opraHusaumen o8 onTMMmM3aLum npoLeccos

B Not aware

m Not implemented

m Partly
implemented

B Implemented

Performance Enterprise resource  Decision support Electronic/digital Ewvaluation of K-loss Process mapping Lean and Kaizen Appraisal incentives, Benchmarking Workflow analysys

improvement planning (ERP) and systems signatures cost or acquiring and work flow approaches bonuses, promotion (internal and optimization
initiatives (6 Sigma, scheduling knowledge analysis for KM external)
Lean technics,
TaMm)

MpakTnkn, ncnonb3lyemblie opraHuMsauuen, cBsizaHHble € UHGOPMALNOHHLIMM cUCTEeMaMu U
UT-nHctpymeHTammn

&0 | N ot aware
m Mot imple me nted
S50
m Parthy implemented
F.tal - b e be e nte d
20
20
10
(@] —

Collaboration Planmnt Information Corporate Wiki Expertise location Corporate social
platforms rMModels systerm

Online lectures,/
media platform podcastsy other
wideo content
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PE3Y/IbTATbI ONPOCATIO Y3

2. MeTopabl, NMPAaKTUKN U NHCTPYMEHTbI, UCNnoJib3yeéMble B nporpammve Y 3(npoaonxenue)

MeToabl, Ucnonb3yemMbie BHYTPU OpraHM3auui, cBsisaHbl C OpraHM3auMOHHbIM
KOHTEKCTOM

50

Promote transfer of Management Mo-blame culture Promote individual KM Communities of Practice Knowledge sharing Teambuilding and group Organizational leaming

sharing commitment and responsibilities (CoP) rewards recognition initiatives
leadership for KM
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BbIBO/bl

BonbLUNMHCTBO A4epHbIX opraHu3aumMn dopmMaribHO onpeaenunu nnm
onuncanu nNPoekT ¥3, N 3TO HOBOBBEAEHNE CHNTAETCH OYEHb BaXXHbIM.

BoisgBrieHHble OABWXKYLWME paKkTopbI, BIMAKOLLWE HA pa3BUTUE UHMLMATUB B
obnactun Ya3:

» [logaeprkka BbICLLENO PyKOBOACTBA

» BoenevyeHne n motneaumsa cCOTpygHUKOB

> JlngoepctBo U 3HTY3Ma3M KoMaHabl Y3

BonbLUMHCTBO PecrnoHOEHTOB yKasanu, YTo nporpamma Y3 peannsyetcs
“OT criyyas K cryyaro”

Ob6s13aHHOCTM NO Y3 BKITHOYEHLI B AOMKHOCTHBLIE 00A3aHHOCTU COTPYAHUKOB

Llernn opraHusaummn nogaepxmearoTcs nporpaMmmon Y3, HanpasfieHHOW Ha
NOBbILLEHWE KyNbTYpPbl 6€30NacHOCTN U HapallMBaHWe noTeHuuana
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B bl BOﬂ.bI (NnpoaomKeHue)

[Mporpamma Y3 He QUHaAHCUPYETCa Haanexawumm obpa3oM Ha Bcex JTanax ee
pa3paboTKu.

Mporpamma Y3 KOHTPONMPYETCH U NepecMaTpuBaeTcs ¢ NepuoanyHocThio B 1-2 roaa.

PasHoobpasne nokasatenenm Y3 ONsA OUEHKUM MNPOEKTOB M npoueccoB Y3, Haumbornee
Ba)XXHbIMWN N3 KOTOPLIX SABMASIOTCA:

> YnpasneHune BbISBIEHHbIMU KPUTUYECKUMM 3HAHUSMN

» KonunyectBo nporpamm ody4vyeHusi/npeemMmcTBEHHOCTN Ha pabovyem mecTe

» KonnyecTtBo y4aCTHMKOB 3KCMEPTHLIX CETEN

MeToabl, NPaKTUKN U MHCTPYMEHTbI, UCNOSb3yeMbIE B paMKax NnporpammMbl Y3 B obnacTu
ObININ N3y4YeHbl B criegyloLwmnx obnacrsx:

» O6MeH 3HaHnAMMK

» OnTumMmnsaumnsi npoueccos

» WHpopmaumnoHHble cuctembl u UT-UHCTPYMEHTLI

» OpraHn3auMOoHHbIN KOHTEKCT (KoprnopaTuBHasa Kynstypa)
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Cnacu6o 3a BHUMaHue!
Bonpocbi?

@2 !i«‘? 2015starnet@gmail.com
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